1D Task Task Name Duration Start Finish Pred(Resource Names
Mode 30 Nov 01 Dec 02 Dec 03 Dec 04 Dec 05 Dec 06 Dec 07 Dec 08 Dec 09 Dec ‘ 10 Dec ‘ 11 Dec ‘ 12 Dec 13 Dec 14 Dec 15 Dec ‘ 16 Dec 17 Dec 18 Dec 19 Dec 20 Dec 21 Dec 22 Dec 23 Dec 24 Dec 25 Dec 26 Dec 27 Dec 28 Dec 29 Dec
Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri
1 - Prepare toy order 2 days Fri 01/12/17 Sat Prepare toy order
02/12/17 —
2 - Make a list of 1day Fri01/12/17 Fri01/12/17 santa
who's naughty Make a list of who's naughty and nice
3 - Check list 1 day Sat 02/12/17 Sat 02/12/172  santa
Check list
4 - Check list again 1 day Sat 02/12/17 Sat 02/12/172  santa
Check list again
5 - Place toy order 1 day Sat 02/12/17Sat 02/12/172  santa
with elves Place toy order with elves
6 - Workshop tasks 18 days Sat Wed Workshop tasks
02/12/17  20/12/17 [ 1
7 -y Receive toy order 0 days Sat 02/12/17 Sat 02/12/175  elves l
Receive toy order
8 - Make toys 5 days Sun Thu 7  elves
03/12/17 07/12/17 Make toys
9 -y Test toys! 5 days Fri 08/12/17 Tue 8 elves
12/12/17 Test toys!
10 - Wrap and label 5 days Wed Sun 9 elves
toys 13/12/17  17/12/17 Wrap and label toys
11 - Pack toys into 3 days Mon Wed 10 elves
Santa's sack 18/12/17  20/12/17 Pack toys into Santa’s sack
12 - Suit up 3 days Thu Sat Suit up
21/12/17 23/12/17 I 1
13 - Choose red suit 1 day Thu Thu 11 mrs santa claus
21/12/17 21/12/17 Choose red suit
14 - Choose black 1 day Thu Thu 11 mrs santa claus
boots 21/12/17  21/12/17 Choose black boots
15 L Clean red suit 1day Fri 22/12/17 Fri22/12/17 13 santa
1 Clean red suit
16 L Polish black boots 1 day Fri 22/12/17 Fri22/12/17 14 santa
Polish black boots
17 L Put on suit 1day Sat 23/12/17 Sat 23/12/17 15 santa
Put on suit
18 L4 Prepare sleigh 1 day Sat Sat Prepare sleigh
23/12/17  23/12/17 —
19 - Pack sack into 1day Sat 23/12/17 Sat 23/12/1716 elves
sleigh 0 Pack sack into sleigh
20 - Take reindeer 1day Sat 23/12/17 Sat 23/12/17 16 santa
register Take reindeer register
21 - Harness reindeer 1 day Sat 23/12/17 Sat 23/12/1716 elves
Harness reindeer
22 - Check flight plan 1 day Sat 23/12/17 Sat 23/12/17 16 santa
Check flight plan
23 - Christmas eve 1 day Sun Sun Christmas eve
24/12/17  24/12/17 —
24 - Take off 1 day Sun Sun 22 santa
24/12/17  24/12/17 Take off
25 - Deliver presents 1 day Sun Sun 22 santa
24/12/17 24/12/17 Deliver presents
26 - Eat mince pies 1 day Sun Sun 22 santa
24/12/17  24/12/17 Eat mince pies
27 - Drink sherry 1day Sun Sun 22 santa
24/12/17 24/12/17 Drink sherry
28 - Returnto north 1 day Sun Sun 22 santa
pole 24/12/17  24/12/17 Return to north pole
29 - christmas day 1 day Mon Mon christmas day
25/12/17 25/12/17 e
30 - sleep 0.5 days Mon Mon 28 santa
25/12/17 25/12/17 sleep
31 - christmas dinner 0.5 days Mon Mon 30 mrs santa claus
25/12/17 25/12/17 christmas dinner
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